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IRANI reports Adjusted EBITDA of R$ 25,679 thousand in 2Q12,  

 8.1 % superior to 2Q11 

 

  

 2Q12 Highlights: 
 

 During this quarter, Net Operating Revenue increased by 1.7% in relation to 2Q11, totaling 

R$ 120,513. In the last twelve months, it increased by 2.3% over the similar previous period, 

amounting to R$ 485,629. 

 

 The gross profit increased by 13.4% compared to 2Q11. In the last twelve months, it remained 

stable when compared to the same period in 2011. Gross Profit is influenced by the recognition 

of the change in fair value of biological assets in June and December of each year. 

 

 The net loss amounted to R$ 5,731 in 2Q12, which reversed the positive result in 1Q12. The 

result for 2Q12 was affected by the negative result of the exchange variation and the variation in 

the fair value of biological assets. In the last twelve months, the net profit reached R$ 366. 

 

 Adjusted EBITDA in 2Q12 was R$ 25,679, with a 21.3% margin, representing an increase of 

8.1% in comparison with R$ 23,760 in the same quarter in the preceding year, with a 20.0% 

margin. In the last twelve months, adjusted EBITDA was R$ 112,534, a 10.7% increase over 

R$ 101,688 for the same period in the preceding year.  

 

 Net Debt/EBITDA: 2.67 times in June 2012.  

 

 Volume of corrugated cardboard packaging sales: 30 thousand metric tons, an increase of 1.9% 

over the same quarter in the preceding year.  

  

The consolidated financial statements were prepared in accordance with CVM Standards and the CPCs, and comply with 
international financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB). The financial 
and operational information is presented based on consolidated figures and in Brazilian real. Non-financial data, such as 
volumes, quantity, average price and EBITDA were not examined by our independent auditors.    
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The chief financial indicators are shown below: 

 
CHIEF FINANCIAL INDICATORS  

(including discontinued operation) 
                                  

R$ thousand   2Q12  2Q11  ∆ Y-o-Y  1Q12  6M12  6M11  LTM12  LTM11 

Net operating revenue   120,513  118,523  1.7%  117,658  238,171  234,055  485,629  474,742 

  Domestic market   102,260  103,915  -1.6%  102,150  204,410  203,952  425,069  424,096 
  Export market   18,253  14,608  25.0%  15,508  33,761  30,103  60,560  50,646 
Gross Profit (including *)   32,037  28,250  13.4%  33,472  65,509  59,729  148,227  147,023 
   (*) change in fair value of biological assets (2,260)  (1,224)  84.6%  -  (2,260)  (1,224)  13,291  20,512 
  Gross margin   26.6%  23.8%  2.8 p.a.  28.4%  27.5%  25.5%  30.5%  31.0% 

Profit (loss) before taxes and profit sharing   (7,497)  1,198  -725.8%  2,072  (5,425)  6,126  (710)  33,903 

  Operating margin   -6.2%  1.0%  -7.2 p.a.  1.8%  -2.3%  2.6%  -0.1%  7.1% 

Profit (loss)   (5,731)  2,783  -305.9%  3,497  (2,234)  6,754  366  29,570 

  Net Margin   -4.8%  2.3%  7.1 p.a.  3.0%  -0.9%  2.9%  0.1%  6.2% 
                 

EBITDA - EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION 

R$ thousand   2Q12  2Q11  ∆ Y-o-Y  1Q12  6M12  6M11  LTM12  LTM11 

Result before taxes   (7,497)  1,198  -725.8%  2,072  (5,425)  6,126  (5,961)  30,085 

Depletion   3,699  3,938  -6.1%  4,470  8,169  7,847  17,723  16,685 
Depreciation and amortization   10,361  9,403  10.2%  9,756  20,117  18,586  39,656  36,356 
Finance result   16,559  6,183  167.8%  11,911  28,470  14,202  66,783  26,280 
EBITDA   23,122  20,722  11.6%  28,209  51,331  46,761  118,201  109,406 

Change in the fair value of biological assets   2,260  1,224  84.6%  -  2,260  1,224  (13,291)  (20,512) 
Stock option/management participation   297  -  -  -  297  -  5,548  3,818 
Provisions (1)   -  1,814  -  -  -  3,905  2,076  8,976 

Adjusted EBITDA   25,679  23,760  8.1%  28,209  53,888  51,890  112,534  101,688 

  Adjusted EBITDA Margin   21.3%  20.0%  1.3 p.p.  24.0%  22.6%  22.2%  23.2%  21.4% 

 

(1) Provisions for Excise Tax (IPI) credits, stock option/management participation and changes in the fair value of biological assets not 

representing cash disbursements for the period were added to the Adjusted EBITDA. 

 

6M12 - first six-month period of 2012 (January - June 2012) 

6M’11 - first six-month period of 2011 (January - June 2011) 

LTM12: last twelve months 2012 (July 2011 - June 2012) 

LTM11: last twelve months 2011 (July 2010 - June 2011) 

 

Note: Note: LTM (last twelve months) is the sum of the results calculated for the last twelve months. LTM is not a measure utilized in 

Brazilian accounting practices, and does not represent a statement of operations for the period, nor should it be regarded as an alternative to 

net profit from the standpoint of an indicator of operating performance. LTM has no standard definition and our definition thereof may not be 

comparable to that of other companies. Management utilizes this additional data to measure operating performance for the period. 

Note: EBITDA is the operating result plus net financial (income) expenses and depreciation, depletion, and amortizations. It is not a measure 

utilized in Brazilian accounting practices, does not represent cash flow for the periods in question, and should not be regarded as an 

alternative to net profit from the standpoint of an indicator of operating performance, nor as an alternative to cash flow from the standpoint of 

a liquidity indicator. EBITDA has no standard definition and our definition thereof may not be comparable to that of other companies for 

EBITDA or adjusted EBITDA. Although, under Brazilian accounting practices, EBITDA does not represent an operating cash flow 

measurement, it is utilized by Management to measure operating performance. Furthermore, we understand that certain investors and 

financial analysts utilize EBITDA as an operating performance indicator for a company and/or its cash flow. 

 

 

OPERATING PERFORMANCE (not reviewed by independent auditors) 

Market growth  
 
Corrugated Cardboard Sector - ABPO1 vs. Irani comparison 
 
ABPO Market [metric tons]   Irani Market [metric tons]       
 

                                                 

 
1 ABPO: Brazilian Corrugated Cardboard Association 
2Q12 ABPO (in metric tons and m²) are estimates. The official data could differ.  
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As shown in these tables, the volume of corrugated cardboard sales - ABPO Market, increased by 1.5% 

in 2Q12 over 2Q11, and the volume of corrugated cardboard sales - Irani Market presented an increase 

of 1.9% in the same period. Compared with 1Q12, the ABPO Market presented an increase of 6.5% and 

the Irani Market presented an increase of 1.2%. IRANI's market share (in metric tons) for this quarter 

was 3.7%. 

Sales, in square meters, were as follows: 

 
ABPO Market [thousands of m²]              IRANI Market [thousands of m²] 

 
 

The volume of Corrugated Cardboard sales - ABPO Market, in square meters, remained stable in 2Q12 

as compared with 2Q11, as did the IRANI Market. Compared with 1Q12, the ABPO Market increased 

4.4%, whereas the Irani Market remained stable. Irani's market share (in square meters) was 4.3%. 

 
Average IRANI prices (FOB and CIF) per metric ton decreased 5.11% and 4.80%, respectively, during 

this quarter as compared with the same quarter of the prior year, and remained stable when compared to 

1Q12. However, they were above average ABPO market price levels, as shown below: 

 

809,971
771,892 822,254

2Q11 1Q12 2Q12

Volume of corrugated cardboard sales  
ABPO  Market (in metric tons)

+6.5 %

+1.5 %

29,862 30,088 30,437

2Q11 1Q12 2Q12

Volume of corrugated cardboard sales 
IRANI  Market (in metric tons)

+1.2 %

+1.9 %

1,544,119 1,489,189 1,554,280

2Q11 1Q12 2Q12

Volume of corrugated cardboard sales 
ABPO  Market (thousands of m²)

+0.7 %

+4.4 %

65,931 66,464 66,555

2Q11 1Q12 2Q12

Volume of corrugated cardboard sales 
IRANI  Market (thousands of m²)

+0.1 %

+0.9 %
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Methodologies - For comparison adjustments, the prices consider: 
1- IRANI prices are net of IPI, with PIS, COFINS, ICMS; 

2- IRANI prices are adjusted based on a mix of market boxes and sheets; 

3- ABPO prices are a mix of CIF and FOB prices. 
 
 
TECHNICAL NOTE 
The objective of ABPO is to establish the costs of the chief representative variables of the corrugated cardboard manufacturing 
sector's industrial transactions. The methodology consists of utilizing the data provided by 24 companies, and extrapolating them 
to the industry sector, defined by ABPO and consisting of 80 companies (see 1 below). The estimates are based on 2008 data. 
With the values at this date, extension factors for each variable are calculated and subsequently applied to sample data of this 
and other years (see 2 below). As from 2009, the ABPO statistics were outsourced to the Fundação Getúlio Vargas, which 
changed the methodology and revised the Brazilian corrugated cardboard market data, retroactively to 2005, for metric ton and 
square meter values. (1) Only companies owning corrugator machinery were considered. For estimate purposes, the 80 
companies were divided into two groups: those reporting to ABPO (24) and those that do not report to ABPO (56). (2) In 2008, 
the 24 companies reporting to ABPO were responsible for 71% of the billing of the 80 producers. 

 

Production and sales  
 
The production and sales volumes of the major products are presented below: 
 
Corrugated cardboard packaging sector 
 
The total corrugated cardboard packaging production at the two factories (São Paulo and Santa 

Catarina) increased 3.3% per metric ton as compared with 2Q11 and 1.4% as compared with 1Q12. 

Sales per metric ton increased by 1.9% over the same quarter of the previous year and by 1.2% in 

comparison with 1Q12. 

 
The São Paulo packaging factory's sales volume totaled 11,837 metric tons of boxes and 5,077 metric 

tons of sheets in 2Q12 (10,818 metric tons of boxes and 5,882 metric tons of sheets in 2Q11). 

 
The Santa Catarina packaging factory's sales volume totaled 11,131 metric tons of boxes and 2,391 

metric tons of sheets in 2Q12 (10,994 metric tons of boxes and 2,168 metric tons of sheets in 2Q11). 

2,835 2,847 2,833

2,981
2,852 2,829

3,115

2,988 2,966

2Q11 1Q12 2Q12

Comparative ABPO x IRANI prices (R$/metric ton)

Average ABPO price Average IRANI price(FOB) Average IRANI price (CIF)
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Packaging paper sector 
 
Packaging Paper production in 2Q12 increased by 6.5% as compared with 2Q11 and remained stable 

compared with 1Q12. Sales increased by 6.6%% over 2Q11 and decreased by 3.7% in comparison with 

1Q12. 

 

Transfers of paper for processing to the São Paulo corrugated packaging cardboard factory totaled 

16,813 metric tons (17,013 metric tons in 2Q11 and 17,996 metric tons in 1Q12) and to the Santa 

Catarina corrugated packaging cardboard factory totaled 13,160 metric tons (13,095 metric tons in 2Q11 

and 13,767 metric tons in 1Q12). 

 

Average paper prices for 2Q12 increased over the same quarter in the prior year by 5.9% and by 3.5% 

as compared with 1Q12. 

29,423 29,947 30,381

2Q11 1Q12 2Q12

Corrugated cardboard production volume 
IRANI  Market (in metric tons)

+3.3 %

+1.4 %

29,862 30,088 30,437

2Q11 1Q12 2Q12

Corrugated cardboard sales volume 
IRANI  Market (in metric tons)

+1.2 %

+1.9 %

46,536
49,819 49,580

2Q11 1Q12 2Q12

Total packaging paper production
(in metric tons)

+6.5%

-0.5%

17,306 19,154 18,445

2Q11 1Q12 2Q12

Total packaging sales volume 
(in metric tons)

+6.6 %

-3.7 %
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RS Forest products and resins  
  
 
In 2Q12, the RS Forest products segment produced and traded 94 thousand m³ of pine logs for the 

domestic market (107 thousand m³ in 2Q11 and 82 thousand m³ in 1Q12) and supplied 947 metric tons 

of natural resins to the parent company Celulose Irani S.A. to be utilized in the industrial production of tar 

and turpentine.  

 

The Resins Unit production volumes increased by 28.6% over 2Q11, and sales increased by 54.9%. The 
production and sales volume increased as compared with 1Q12. 

 
The average gross tar and turpentine prices decreased in 2Q12 in comparison with the same quarter of 

the previous year. This decrease was due to the fact that, in 2Q11, there was more foreign market 

demand for these products, which led to higher average prices. The demand returned to its historical 

levels in the current quarter, which was reflected in the average prices. Tar prices increased 9.7% as 

compared with the previous quarter, whereas turpentine decreased by 1.7%. 

 

2,366
2,421 2,506

2Q11 1Q12 2Q12

Average prices (R$/metric ton)

+3.5%

+5.9%

1,550 
1,936 1,993

2Q11 1Q12 2Q12

Tar and Turpentine production
(in metric tons)

+28.6%

+2.9%

1,358
1,766

2,104

2Q11 1Q12 2Q12

Tar and Turpentine sales volume
(in metric tons)

+54.9%

+19.1%
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FINANCIAL AND ECONOMIC PERFORMANCE 

Composition of net operating revenue  

 

Net operating revenue by sector (%) 

 

As shown below, the corrugated cardboard packaging sector represented 56% of consolidated net 

operating revenue in 2Q12: 

 

Net operating revenue by market (R$ million) 
 
The Company's net operating revenue in 2Q12 amounted to R$ 120.5 million. Its major market is the 

Brazilian domestic market, which represented 85% of consolidated net operating revenue in 2Q12, in line 

with the prior quarters. 

5,351
5,689

2,939 3,315 3,225 3,260

Tar Turpentine

Average prices (R$/metric ton)

2Q11 1Q12 2Q12

-1.7%+9.7%

-42.7%-39.7%

56%31%

10%

3%

2Q2012

Corrugated packaging

Packaging Paper

RS Forest and Resins

Furniture

59%29%

10%

2%

2Q2011

Corrugated packaging

Packaging Paper

RS Forest and Resins

Furniture
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INDEBTEDNESS AND FINANCIAL RESULT  

Net indebtedness  

 
 

As from 2009, the Net Debt/EBITDA ratio reflects the benefits of investments made during 2007 and 

2008, as well as the debt settlement. This ratio decreased to 2.58 times in 2011. In 2Q12, the Net 

debt/EBITDA ratio was 2.67 times, an increase which was significantly affected by the valuation of the 

U.S dollar and the euro against the Brazilian real.  

 
Finance result 
 

The finance result for the quarter was a net expense of R$ 16,559, as compared with a net expense of 

R$ 6,183 for the same quarter in the previous year. The result was mainly affected by the net negative 

exchange variation of R$ 5,605, due to the devaluation of the Brazilian real. 

 

The distribution of the finance result was as follows: 

2Q11 1Q12 2Q12

104 102 102

15 16 18

Domestic Market Export market

119                          118 121

+2.4 %

+1.7%

288.6 280.4 285.3 282.4
300.3

3.13 3.04 
2.58 2.55 2.67 

2009 2010 2011 1Q12 2Q12

Net Indebtedness [R$ million] Net Debt/EBITDA
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R$ thousand 2Q12 2Q11 1Q12 6M12 6M11 LTM12 LTM11 

Finance income 3,450 8,671 11,476 14,926 14,121 31,393 30,745 

Finance costs (20,009) (14,854) (23,387) (43,396) (28,323) (98,176) (57,025) 

Finance result (16,559) (6,183) (11,911) (28,470) (14,202) (66,783) (26,280) 

 

The following table shows the foreign exchange gains and losses included in the Company's finance 

income and expenses: 

R$ thousand 2Q12 2Q11 1Q12 6M12 6M11 LTM12 LTM11 

Foreign exchange 
gains 

1,200 6,099 9,298 10,498 10,351 23,335 24,050 

Foreign exchange 
losses 

(6,805) (1,716) (8,347) (15,152) (3,660) (41,687) (8,102) 

Foreign exchange 
variations, net 

(5,605) 4,383  951 (4,654) 6,691 (18,352) 15,948 

 
The foreign exchange variation negatively impacted the Company's result by R$ 5.6 million in the quarter, 

due to the devaluation of the Brazilian real against the U.S. dollar and the Euro. 

 

The following table shows the finance result without the foreign exchange variation: 

R$ thousand    2Q12   2Q11 1Q12 6M12 6M11 LTM12 LTM11 

Finance result 
with no exchange 
variation 

(10,954) (10,566) (12,862) (23,816) (20,893) (48,431) (42,228) 

 

The result for all the periods was impacted by oscillations in the rates of the US dollar and Euro against 

the Brazilian real, as the Company's loans and financings were based on these rates. 

 
In 2Q12, the Company adapted the maturity flow of its commitments in foreign currency (U.S. dollar) in 

the amount of US$ 62,6 million, with the purpose of hedging its exports for the next 5 years. The 

exchange variation of these transactions is accounted for monthly in Equity and recorded in the results, 

as finance costs, when realized (hedge accounting). 

 
6M12 - first six-month period of 2012 (January - June 2012) 
6M11 - first six-month period of 2011 (January - June 2011) 
LTM12: last twelve months 2012 (July 2011 - June 2012) 
LTM11: last twelve months 2011 (July 2010 - June 2011) 

 

 
INVESTMENTS  
 
In 2Q12, the Board of Directors approved strategic investments of R$ 78.3 million, destined for the 

expansion of production capacity, the technological update of equipment and the improvement of quality 

of the products. R$ 23.8 million of this amount are expected to be applied in 2012, which, when added to 

the investments previously approved, totals R$ 64.5 million of investments to be realized in 2012.  
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The statements contained in this notice regarding the perspectives of businesses and the potential for the 

Company’s growth are mere forecasts, based on the expectations of management regarding the future of 

the Company. These expectations are highly dependent on market changes, in Brazil’s general economic 

performance and in the international markets, and therefore are subject to changes. 

For additional information, access our website – www.irani.com.br/ri, or contact our Investors’ 

Relations area. 

Odivan Carlos Cargnin – odivancargnin@irani.com.br 

Tel.: (51) 3220 3542   Fax.: (51) 3220 3757 

Evandro Zabott – evandrozabott@irani.com.br 

Tel.: (49) 3527 5192   Fax.: (49) 3527 5185 

Adriana Wagner – adrianawagner@irani.com.br 

Tel.: (49) 3527 5194Fax.: (49) 3527 5185 

Address: Rua Francisco Lindner, 477Joaçaba/SC 89.600-000 

E-mail: ri@irani.com.br 
 

http://www.irani.com.br/ri
mailto:odivancargnin@irani.com.br
mailto:evandrozabott@irani.com.br
mailto:adrianawagner@irani.com.br
mailto:ri@irani.com.br
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Annex 1 – Consolidated Balance Sheet ( R$ thousand) 
 

ASSETS 06/30/12 12/31/11 
LIABILITIES AND 
SHAREHOLDERS’ EQUITY 06/30/12 12/31/11 

      

CURRENT ITEM 228,387 231,684 CURRENT ITEM 194,096 213,693 

 Cash and cash equivalents 75,081 74,722    Funding 76,616 89,020 

 Trade accounts receivable 89,434 92,231    Debentures 25,901 26,000 

 Inventories 40,495 38,356    Real estate credit note - CCI 13,258 13,258 

 Recoverable taxes 7,194 8,687    Trade accounts payable 35,895 37,713 

 Banks restricted account 988 5,143 Payroll and related charges 18,544 19,021 

 Other assets 15,195 12,545    Taxes payable 8,382 7,900 

      Tax in installments 5,074 4,682 

      Advances form customers 715 1,159 

      Dividends payable 117 5,607 

      Other payables 9,594 9,333 

      

      

NONCURRENT ITEM 933,403 950,070 NONCURRENT ITEM 517,516 503,811 

 Recoverable taxes 1,750 2,162    Funding 210,882 171,144 

 IR and social contribution deferred 17,855 16,632    Debentures 47,504 60,480 

 Escrow deposits 597 1,258    Real estate credit note - CCI 2,210 8,839 

 Banks restricted account - 3,531    Tax in Installments 8,880 10,839 

 Other assets 1,468 2,079    Taxes payable 14,116 11,062 

 Investment property - 4,997    Other payables 219 219 

Property, plant and equipment 679,698 679,414 
   Income tax and social contribution 
deferred 194,204 199,511 

 Biological assets 232,035 239,997    Reserve for civil, labur and tax risks 39,501 41,717 

      

   SHAREHOLDERS’ EQUITY 450,178 464,250 

      Capital 103,976 63,381 

      Treasury shares (8,842) (2,038) 

      Revaluation reserves 9,509 9,688 

      Legal reserve 468 3,331 

      Biological reserve assets 72,713 74,743 

   Hedge accounting  (5,331) - 

      Equity valuation adjustments 244,266 248,859 

      Share-based payment 297 - 

      Profit retention reserve 33,102 66,266 

   

Shareholders equity assigned to the 
participation of  
controlling shareholders 450,158 464,230 

   
Participation of non controlling 
shareholders 20 20 

      

TOTAL ASSETS 1,161,790 1,181,754 
TOTAL LIABILITIES AND 
SHAREHOLDERS’ EQUITY 1,161,790 1,181,754 
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Annex 2 – Consolidated Statements of Income (R$ thousand)  

 
 
 
 2Q12 1Q12 2Q11 6M12 6M11 LTM12 LTM11 

        
Net Revenue From Sales 120,513 117,658 118,523 238,171 234,055 485,629 474,742 

           

 Fair value variation biological assets (2,260) - (1,224) (2,260) (1,224) 13,291 20,512 

Cost of products sold (86,216) (84,186) (90,273) (170,402) (174,326) (350,055) (349,455) 
           

Gross Profit 32,037 33,472 27,026 65,509 58,505 148,865 145,799 

           
(Operating (Expenses) Income (39,534) (31,400) (25,828) (70,935) (52,379) (149,583) (111,896) 

    Selling Expenses (11,091) (10,101) (10,216) (21,191) (20,281) (42,416) (39,972) 
    General and administrative (11,967) (9,158) (9,657) (21,126) (18,896) (43,666) (46,441) 
    Net financial income (expenses) (16,559) (11,911) (6,183) (28,470) (14,203) (66,790) (26,281) 
    Other operating income 888 733 437 1,621 1,747 6,554 3,846 
    Other operatinf expenses (805) (963) (209) (1,769) (746) (3,265) (3,048) 
        
Operating Profit (Loss) Before Tax 
Effects, Management Sharing and Non 
Controlling Shareholders (7,497) 2,072 1,198 (5,426) 

 
 

       6,126 
(718) 33,903 

          
Income tax and social contribution current (348) (245) (1,317) (593) (2,678) (53) (5,803) 
Income tax and social contibution deferred 2,114 1,670 2,920 3,785 3,325 6,364 5,307 
Managment profit sharing - - - - - (5,251) (3,818) 
Non controlling shareholders - - (18) - (19) 21 (19) 
        
        

Net profit (loss) (5,731) 3,497 2,783 (2,234) 6,754 366 29,570 

 
 

 
   

  
 

The  accompanying notes are na integral part of the financial statements. 

Financial Statements include discontinued operation. 
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