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Message from the CEO
For more than eight decades, we have been sowing relationships to reap prosperity and

Our Business Model improve the lives of people and the planet, always guided by our mission to package

everyday items with quality and care.

Social and
Relationship Capital
Irani’s entire team is convinced that our company’s mission extends far beyond the

Financial Capital production of goods. As one of the most important industrial companies in Brazil’s
sustainable paper and corrugated packaging segment, we are committed to making a
Human Capital Sérgio Luiz Cotrim Ribas positive impact on the environment and the communities surrounding our facilities. Every
CEO day, we make every effort to improve management practices incrementally and add value
Intellectual Capital to the various stakeholders with whom we maintain relationships.

Manufacturing Capital As a result of this positioning, Irani was added to two significant B3 (Brazilian Stock

Natural Capital Exchange) portfolios in 2022. It made its debut in the Dividend Index (IDIV), which
atural Capita
g exhibits the typical performance of asset prices and is notable for providing investors

About the Report with compensation in the form of dividends and interest on shareholders’ equity.
Additionally, it was included in the B3 ISE portfolio (Corporate Sustainability Index). Being
recognized by being included in this index, which aims to help investors make decisions,

shows that we are dedicated to sustainable development and business transparency.

O® OO
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Environmental issues are at the forefront of our activities. We
produce entirely recyclable products using renewable resources,
and we were the second business in our sector to issue carbon
credits in accordance with the Kyoto Protocol. To put it another
way, we are able to sell these “credits” because we no longer
emit large amounts of greenhouse gases into the atmosphere.
We were also the first business in Brazil to be certified for a
greenhouse gas emissions inventory under NBR 14.064-1:2006.

This dedication is deeply ingrained in the company’s
manufacturing process; at the moment, paper scrap recycling
accounts for 72% of our paper production, which supports the
circular economy. Our support of societal projects like the Trash
Biennial, which exhibits works of art made from trash as well as
artistic interventions, workshops, lectures, and panel discussions
that add to the conversation about environmental preservation,
also serves as evidence.

Likewise, our commitment to ESG policies is present in the
innovative businesses we implement. We are also deeply

concerned with people’s well-being and development. Currently, all

cities where we have operations have programs to support local
communities. By 2022, we plan to invest RS 910,000 in projects
with private social resources and donations in the communities

near our units. Additionally, we allocated more than RS 3.2 million

through incentive laws to municipal projects and funds.

The encouragement of volunteer work is another area we focus
on. In the previous year, over a thousand hours were committed

INTEGRATED REPORT IRANI 2022 (ESG)

to this purpose, supporting 29 corporate volunteer programs
carried out by nearly 500 employees. All of this is made possible by
facilitating workshops, renovating public places, organizing blood
drives, and engaging the community in solidarity activities.

When it comes to investing in our employees’ professional growth
and training, we spare no expense. In 2022, we encouraged
professional self-development so that our staff members could
take charge of their own careers. For example, we held the 2nd
Self-Development Day to further engage teams that had received
training throughout the year.

Every day, we respect and welcome each person and value the
power of differences. Regardless of gender, age, ethnicity, religion,
nationality, marital status, sexual orientation, or any type of
disability, Gera Diversidadeprojects promote diversity and equal
opportunities for everyone. We have come a long way in terms of
gender issues. By 2022, we will have increased the ESG indicators
for gender equality by 7%, with 22% of women in the workforce
and 19% in leadership roles. We also created an LGBTI+ Talent
Bank and reentered the Forum Empresas e Direitos LGBTI+. These
actions had a direct effect on our workplace and gave us beneficial
chances for shared learning.

The inclusion of ESG goals into executive bonuses was a significant
additional step. Furthermore, we continued to make progress
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toward our 2021-2030 cycle goals, which include zero lost-time
occupational accidents; 40% of women in the workforce and 50%
of women in leadership positions; 100% renewable energy use by
2025; and 0% non-hazardous waste dumped in landfills.

The financial performance of the organization was directly affected
by the engagement and wellness initiatives at work. Irani reported
a record-setting net income of RS 378 million in 2022, an increase
of 32.6% over the previous year. In addition, its net income of

RS 1,686.66 billion was 5% higher than in 2021. Moreover, the
company’s adjusted EBITDA, which rose by 8.9% to RS 537.99
million, was the highest ever recorded. It is also important to note
that the company’s ROIC (return on invested capital) for the entire
year was 23%.

The results did not come by chance: we set 106 productivity records
across all areas in 2022. Furthermore, our Net Promoter Score
(NPS) of 82, which places us in the Zone of Excellence, reinforced
our belief that we are on the right track.

At the ESG + Investor Day 2022 in Indaiatuba, we presented our
ESG aims and initiatives focused on innovation and value creation
to investors and financial experts (SP). They were quided around
the packaging plant and could observe the manufacturing process
firsthand.

INTEGRATED REPORT IRANI 2022 (ESG)

Iran maintained its investment strategy in industrial process
modernization and automation in 2022. A total of RS 524.8 million
was invested during this period in reforestation, maintenance and
improvements to physical structures, software, machinery, and
equipment. The Gaia Platform, our aggressive expansion strategy
aimed at increasing the company’s competitiveness, production
capacity, and energy self-sufficiency, received RS 402.9 million of
this sum.

The Gaia Platform is guided by a strong commitment to
sustainable development in its three spheres: economic, social, and
environmental. In 2022, we highlighted the conclusion of Gaia lll,
focused on the paper plant in Vargem Bonita (SC). This will enable
us to boost the production of paper bags for physical and online
retail, as well as kraft bags for delivery and takeout. (GS1)

We believe that innovation and sustainability go hand in hand. We
ranked 17 topics for the development of RD&l projects in 2022,
including 50 innovation initiatives. Currently, 22 of these projects
are in the development phase, 12 are in the research phase, 10 are
in the ideation phase, and 6 are in the implementation phase.

Among them is our collaboration with Nanox Tecnologia, which
enabled the introduction in Brazil of the first paper packaging

with antimicrobial technology, a solution that deactivates viruses,
bacteria, and fungi. To promote the market for sustainable

and niche packaging, we expanded our antimicrobial paper line
partnerships with Mobri and Xalingo in 2022. This allows for greater
health and safety for children’s toys and packaging.
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Parallel to this, Irani Venture (lrani’s corporate venture capital
entity) is constantly looking to support creative firms with strong
growth potential. To this purpose, it made its initial investment
of RS 1.5 million in Trashin, a firm that offers high-impact
environmental solutions for garbage disposal issues.

A source of pride for the company, I'd also like to mention

the awards we won this year. The Pulp and Paper Best of ESG
2022 from Exame magazine is one of them. This recognition
encourages us to continue advancing global development
while doubling down on social and environmental responsibility
practices.

In 2022, the Great Place to Work organization ranked our
company among the top 20 best places to work in Brazil's

industries. We were also recognized as one of the best employers

in Santa Catarina and Rio Grande do Sul in the category for large
businesses. During the course of the year, we participated for the
first time in the GPTW 50+ survey, which comprises workers over
the age of 50.

This acknowledgement is consistent with the findings of the
2022 GPTW Climate Survey, in which 79% of employees and

leaders participated and received an average score of 86% across

five dimensions: credibility, respect, pride, camaraderie, and
impartiality.
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For the first time, we were a finalist for the National Innovation
Award (PNI), ranking third in the Innovative Projects: Innovation

in Sustainability category. In addition, we received the TOP 3 Pulp
and Paper prize in the TOP Open Corps 2021 competition (revealed
in 2022) for being innovators in open innovation with Brazilian
entrepreneurs.

For its part, the National Quality Foundation presented us with

the Best in Management® Award for the first time ever (FNQ). This
award recognizes managerial techniques, results and organization
involvement. In addition, we were given the Transparency Trophy for
being one of the top ten firms in Brazil with the most transparent
financial statements in 2022 in the category of Net Revenue less
than RS5 billion.

Finally, Irani was named the Best Company of the Year in the
Paper and Pulp category of Exame magazine’s Melhores e Maiores
(The Best and Biggest) award, which is one of the nation’s most
traditional and prestigious economic and business recognitions.

Such distinctions result from the efforts and commitment of all
Irani’s employees. They indicate that the defined strategy is yielding
results. We will continue working with renewed vigor and resolve
because we are on the right track in our pursuit of excellence.

Have a good read!
Sérgio Luiz Cotrim Ribas, president and CEO
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(102-1)

At every stage of production, from the raw materials to the
finished product, Irani creates 100% recyclable products using
renewable natural resources. The environment and the surrounding
communities benefit as a result.

(102-2) In the paper for packaging and corrugated cardboard
packaging sectors, we are one of the top Brazilian industries. We
produce packaging paper, corrugated cardboard sheets and boxes,
resins from pine, rosin, and turpentine, as well as self-generated
energy from our own forests.

Beyond simply creating products, our company works hard to build
prosperous relationships.

INTEGRATED REPORT IRANI 2022 (ESG)
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irani)))\ Business profile

(102-2 and 102-3) The business of Irani Papel e Embalagem S.A. comprises three distinct
segments that operate independently, yet harmoniously and in an integrated manner. We strive to
Message from the CEO optimize the utilization of Pinus plantations through their multiple purposes, paper recycling and
verticalization of business.

@

Sustainable Packaging

Our Business Model

Social and
Relationship Capital

: . : Segment:

Financial Capital g

Manufactures light and heavy corrugated cardboard boxes and sheets, with two
Human Capital industrial units: Packaging SC Campina da Alegria and Packaging SP Indaiatuba.
Intellectual Capital m \
Manufacturing Capital Sustainable

Packaging Paper Produces low and high weight Kraft paper and recycled paper for the domestic

Natural Capital ‘\Segment: and foreign markets, with most of it being transferred for conversion in the

Sustainable Packaging Segment units. It has a unit equipped with four paper
machines, located in Vargem Bonita - SC (Campina da Alegria SC Paper), and a

About the Report plant with a paper machine in Santa Luzia - MG (Santa Luzia MG Paper).

@ @ @ RS Forestry and Sells wood, rosin, and turpentine. The products are manufactured from for-

Sustainable Resins est assets both owned by the company and purchased from third parties.
\Segment: The business unit called Resin RS Balneario Pinhal, with an industrial plant in
Balneario Pinhal, in Rio Grande do Sul, uses natural resin from the Pinus forest
to produce rosin and turpentine. Destined mainly for the overseas market, the
9 Bruno Ferreira, substances are used in the manufacturing of varnishes, paints, soaps, glues,
Indaiatuba unit \ and adhesives, among other items.
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Headquarter RS ..

Porto Aleg I R Check out more
""" details about

the segments in
the link
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Barbara Oliveira,
Santa Luzia unit
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(102-45)

Furthermore, Irani Papel e Embalagem S.A. has the following
wholly-owned subsidiaries:

of which 3.900 are planted with Pinus in Rio Grande do Sul, it
supplies resin to the Resins unit of Irani Papel e Embalagem
S.A. and wood to customers in the region.

« HGE - Geracao de Energia Sustentavel S.A.: non-
operational

o Iraflor Comércio de Madeiras Ltda.: is responsible for the
administration and sales of wood and forests to the parent
company Irani Papel e Embalagem S.A. and to the market.

 Irani Solucdes para E-commerce: performs sales through
digital platforms of 100% recyclable and biodegradable
packaging, produced with recycled raw material.

for prospecting, selection, investments and acceleration of
startups that present high growth potential and act in synergy
with our business model.
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e Our Strategic Intention Val
|ran|)))\ . R

(102-16, 102-26) In 2021, Irani revised its Strategic Intent based
on the guidelines of the Strategic Plan prepared for the 2021-2030
cycle, with the approval of the Executive Board and the Board of

Life, first of all
We respect all the lives that make up our
ecosystem. We seek balance and security in

Message from the CEO everything we do.

Directors. In the review process, the following purpose was added to

the Strategic Intent of the Company: Sustainability

With proper governance, we balance environmen-
tal, economic and social responsibilities.

Our Business Model

Social and
Relationship Capital

—‘ Transform people’s lives through
Financial Capital

sustainable attitudes and solutions

Protagonism
We make it happen. We have courage and we
believe in autonomy and empowerment.

Diversity and Inclusion
We respect and welcome each individual.
We value the power of differences.

H Capital
uman Lapita This is the purpose that inspires and drives us every day as we work

Intellectual Capital to build the company we envision for 2030.

Cordiality
We treat people with cordiality and respect, which are
essential for building valuable relationships.

Manufacturing Capital

Integrity
We understand integrity and ethics as the
foundation of everything we do.

Natural Capital

. CLv> Mission
About the Report \G / Build valuable relationships

to generate prosperity. Focus of the client

We understand the challenges of our clients
and work together with agility and excellence
for the sake of prosperity.

Innovation

We value the new. We understand that resilience,
aqgility and permission to make mistakes are
essential for creating new solutions.

O PP V@ b

® Q06 @ Vision
a ”* Be the best and most admired company

in the businesses in which it operates.
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We use the Balanced Scorecard (BSC) methodology to prepare our Strate-

irani )))\ gic Map, aligning the strategic objectives according to four perspectives:

Financial, Customers; Processes; People and Culture.

Message from the CEO Strateglc map

Grow with returns above the cost of capital
Our Business Model to generate shareholder value

Social and
Relationship Capital

Strengthen the market positioning with To be a reference and preferred Evolve in market share through
value offers in the Focus of the Client brand among customers organic growth and associations

R | i e T

Financial Capital

Intellectual Capital . : ,
Devel ducts Increase paper and packaging production Reduce production costs and
_ _ Ve opdnew Pro based on the expansion projects and the increase productivity and
Manufacturing Capital and Services application of technology environmental efficiency
Natural Capital c H o
Optimize the operational and Secure fiber and susglli/riftraew Diversify the Opftlmlzte the
environmental efficiency of the plants energy suppl . roduct base orestry
About the Report vIF clency P &Y SUPPYY materials P activity
Promote a favorable environment Intensify the culture of Cultivate Strengthen the Positively impact the
@ @ @ for being a protagonist in orderto | excellence, responsiveness, diversity and innovation culture and ecosystem in which we
=l

develop high performance teams and being driven by data foster inclusion expand the ecosystem operate
People and | |
culture

14
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N

(102-15) Based on the Strategic Map, we listed the main
challenges and uncertainties for the 2021-2030 cycle in
each of the outlooks, as shown below.

- Financial Perspective ~N

« Reduce the cost of debt (Kd) via new issues;

« Monitor t
segment,

INTEGRATED REPORT IRANI 2022 (ESG)

~— Processes Perspective | Paper for Sustainable Packaging

- Complete the Gaia Platform’s monetization and expansion projects within the
stipulated deadlines and budgets;
- Avoid dependence on only one machine for the production of low basis weight papers;

he entry of better quality recycled and white papers in the low grammage
implying increased market competition;

- Monitor the migration of players from the printing and writing market to the paper for
packagings market, which may lead to an increase in supply in the market.

\

7

.

- Maintain the leverage/rating/debt term/cash balance in line \_ )
with the Financial Management Policy during the execution of
the Gaia Platform;
- Equalize debt and equity; . . .
\ - Guarantee the availability of resources for future growth; a Processes - Perspectlve | Sustainable PaCkagmg )
- Maintain the return on invested capital above the average cost « Sell the additional volume generated by Gaia Il to the SC Packaging unit
of capital, without reducing the profitability of the business;
- Maximize market value and shareholder return. - Maintain profitability amidst a challenging macroeconomic scenario for the
\_ J coming years;
A\ « Increase market consolidation, generating increased competitiveness;
« Monitor investments to expand the capacity of competitors, increasing the
. supply of products in the market.
- Customer Perspective N )
- Develop new services/products that genuinely add value to the customer
relationship;
« Monitor the risk of impact on customer operations due to new waves of .
infection by Covid-19 or other viruses; (_ People and Culture Perspectlve )
- Expand products that are able to replace less sustainable raw materials « Compete for talent with companies that are less hierarchical, more
(such as plastic), capturing this increased demand. innovative, competitive, and faster in their people management practices;

\_ ) - Train women to assume roles similar to those of men in the operation and
leadership of teams since, as an organization with an industry profile, the
workforce is predominantly male;

— Processes perspective | Sustainable Resins — . ConSleidate the culture of innov_ation and expand the implementation 9f
new ideas due to the need to raise the level of conceptual and strategic

- Reduce costs and unproductive times related to equipment understanding about innovation. Furthermore, measure the results through
obsolescence and outdated industrial technology; the implementation of internal ideas;

- Develop a loyal chain of suppliers and support the formalization of « Increase investments in RD&I among the areas, since an innovation
the supply chain players; investment budget has not been determined by the company;

- Expand the intelligence about the rosin and turpentine market and - Expand the performance with innovative ecosystems, exploring connections
make more assertive price and demand forecasts; and investments through Corporate Venture Capital in disruptive

- Increase the production flow options through several ports and innovations to strengthen the open innovation strategy.
logistic modalities. \_ )

\§ J
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Irani’s strategic objectives are broken down into annual targets, with the possibility of extension until the
irani end of each Strategic Planning cycle. For the period ending in 2022, we achieved the following results:

Message from the CEO Grow with returns above the cost of capital ffi”t‘;/z
to generate shareholder value target met

Our Business Model

ggfai?ilo?]r;ﬂi Capital Strengthen the market To be a reference and Evolve in market share
P -ap positioning with value offers in the preferred brand among through organic growth
Focus of the Client customers and associations
Financial Capital
Human Capital
Intellectual Capital Increase paper and packaging _
Develop new products production based on the Reduce production costs and

Manuf na Canital and services expansion projects and the increase productivity and 50%

anuracturing Capita application of technology environmental efficiency of the

targets met

N
Secure the Diversify the Optimize Q(:Q

Natural Capital o .
Optimize the operational Secure fiber and

and environmental anergy supply supply of raw product the fqrgstr\/
About the Report efficiency of the plants materials base activity
Promote a favorable Intensify the culture Cultivate Strengthen the Positively impaF:t
environment for being a of excellence, diversity and || innovation culture || the ecosystemin 67%
@ @ @ protagonist in order to develop responsiveness, and foster and expand the which we of the
high performance teams being driven by data inclusion ecosystem operate targets met

g% i £ g
SOCIAL AND RELATIONSHIP CAPITAL w FINANCIAL CAPITAL 627 HUMAN CAPITAL INTELLECTUAL CAPITAL MANUFACTURING CAPITAL Qtﬁ NATURAL CAPITAL
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We end the Strategy by
showing the Irani we want
to be in 2030

Growing with
through a
differentiated
generation of value
for shareholders

Self-sufficient in
renewable energy
generation

benchmark
company

Optimized
capital
structure

Among the best
companies to
work for in Brazil

Innovative,
diversified
and inclusive
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This Integrated Report shows the topics that are important to
stakeholders and that guide our strategies for sustainability. Our
Governance structure supports the establishment of management
practices aligned with the organization’s strategic planning and,
when translated into actions, generates values over time. Thus, the
themes are aligned with our Strategic Plan, which contributes to
the achievement of our mission to “Build valuable relationships to
generate prosperity,” essentially for a greater purpose: “Transform
people’s lives through sustainable attitudes and solutions.”

We present a breakdown of management practices into a series of
steps. Specifically:

 Being part of the B3’s Novo Mercado, which led to an
improvement in the Company’s governance and generated even
more reliability for investors;

e Focus of the Client Program, to promote prosperity and
innovation for our clients;

o Climate survey, to upgrade people management and generate
personal and professional development for employees;

e Social and environmental projects in the communities around
our units, promoting sustainable development and obtaining
recognition through awards given by governments and society;

 Development of the Irani Suppliers and Urban Forest
programs, for the development of partnerships with suppliers and
the generation of value in the production chain;

 Programa Irani Labs e Irani Ventures para aceleracao de
Startups e fortalecimento de um ecossistema inovador.
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R$ 3535

million
distributed in the
form of taxes
and municipal,
state and federal
contributions;

We added R$ 1, 1 66

RS 298

o [ ]
million
reinvested into our
businesses

RS 234

o o
million
million to employees,
distributed in the

form of remuneration,
benefits and incentives;

INTEGRATED REPORT IRANI 2022 (ESG)

million to Society, to wit:

RS 188

@ @
million
to other parties,
distributed among

service providers
and other sectors.

RS 935

million
million to
shareholders,
distributed as
dividends or interest

on shareholders’
equity (loE);
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Pursuit of excellence in management

The pursuit of excellence has always been the driving force behind Irani’s activities.

Highlighting our milestones in history, we are proud to have implemented quality and

environmental certifications.

Learn more about other initiatives that have been adopted over time, as well as awards

and recognition achieved by the Company:

Adoption of MEG
(Model of Excellence

in Management, from Recognition at
Fundacao Nacional da the first level
Qualidade) level 250 (250) of PGQP

2004 2006

N N N 7 N N
\_/ _/ \_/ \__/ \_/ W,

2005 2009

Recognition in the Management
Bronze Bracket (250) Evolution with
of Excellence SC the Migration

and Management
Diagnosis of the
MEG 500 and,
subsequently,
action plan for
management
improvement

Recognition with

INTEGRATED REPORT IRANI 2022 (ESG)

Recognition the Bronze Trophy, Recognition Silver
Bronze Trophy, MEG 500, from Trophy, MEG 500,
MEG 500, of PGQP PGQP from PGQP

2013 2017

2018
7 M

a

2014

Recognition with
the Gold Trophy,
MEG 500, from
Exceléncia SC

\_/ W,
2017

Recognition
Diamond Trophy,
MEG 750, from
Exceléncia SC

N
2021

Recognition
Bronze Trophy,
as the Best in

Management, MEG

1,000, from the
National Quality
Foundation

Recognition Silver
Trophy, as Best

in Management,
MEG 1,000, from
the Fundacao
Nacional da
Qualidade

2022
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Social and
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More than 500,000 invested in Diversity and Inclusion
projects and actions;

Our Business Model We are the only company in the packaging

segment to integrate the IGPTWB3 portfolio; We included ESG commitments in Executives’ Bonuses;

We held our second Irani Investor Day and included the
ESG agenda. The event became ESG+Investor Day 2022;

82 NPS General Index in the Customer FinanCial
Satisfaction Survey, with 55% of the
customers giving the maximum score;

gOICi?l anﬂ_ Canital We are part of the B3 Dividend Index
elationsnip Lapita (IDIV B3), a select group of stocks with
outstanding shareholder remuneration;

Financial Capital _
For the first time we are part of the B3’s

Corporate Sustainability Index (ISE B3), which
Human Capital comprises the best evaluated companies in terms C) RS 3.2 million directed to municipal funds and

of governance and sustainability practices; projects in our surroundings making use of Tax
Incentive Laws;

RS 1,686,666 thousand in Net Operating
Revenue, 5% higher than in 2021,

()

()
(AN O A

Intellectual Capital For the second consecutive time, we won

<> the Transparency Trophy of the ANEFAC RS 910,000 invested in social projects
Award, being among the ten companies with and institutional donations;

the most transparent financial statements
in the country in 2022, in the Net Revenue
category below RS 5 billion;

RS 537,988 thousand of adjusted EBITDA,
8.9% higher in relation to 2021;

()

Manufacturing Capital

More than 500 volunteers dedicated their
time to 29 actions in the communities in the
vicinity of our operations;

RS 378,210 thousand of Net Income,
32.6% higher in relation to 2021;

Natural Capital

About the Report 88 of NPS General Index in the surrounding

<> We improved Governance by integrating the
communities in SC and RS;

ESG topic into the Strategy Committee; 1.38x Adjusted Net

Debt/EBITDA;

()

We registered and handled 89 submissions
about the Code of Ethics, of which 61 related

to behavior and the work environment, 20 for-lntegrlty and Ag-alnst Corruption, committed to
ethics and human rights;

related to business integrity, 5 inquiries and
@ @ @ 3 related to misuse and/or misappropriation C) More than R$ 312 million in purchases

of assets; from lo-cal suppliers, representing more
than 18% of the company’s purchases;

We are signatories of the Global and Business Pact

23% ROIC (Return on
Invested Capital);

()

Buyback Program: the Company
repurchased 1,487,700 shares, which
represents a total of 15.13% of the
executed program.

()

We updated and validated, with the risk
managers, 451 internal controls, of which We received the Best and Biggest in the

20 266 were corporate and 185 operational; Pulp and Paper category and the Best of
ESG 2022 awards from Exame magazine.
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Manufacturing Capital
Natural Capital

About the Report
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Human

We reached 86% employee satisfaction
through the GPTW Survey, making us the 8th
best company to work for in RS, the 5th best
large company in SC and we are among the 20
best industrial companies to work for in Brazil;

More than 67% of vacancies filled by internal
recruitment;

92% employee satisfaction with the
Integration process;

We created Gera Acessibilidade, an
architectural-based review project to improve
the company’s workplace environments and
make the spaces more accessible to everyone;

We held the first Women’s Mentoring Program,
designed to bolster self-confidence and
expand awareness, leveraging possibilities for
women’s performance, careers and personal
and professional development;

We launched the “Eu valorizo a Diversidade”

(I value Diversity) project, a program to indicate
minority groups in the Company and “+Delas
na Operacdo,” (More Women in Operations)
which aims to provide opportunities for the
professionalization of women in the industrial
area, fostering gender equality;

300+ hours in the 1st cycle of the Growing
Together Mentorship initiative, involving 22
mentors and 34 mentees;

More than 500,000 invested in Diversity and Inclusion
projects and actions;RS 44,814,000 invested in
employee benefits;

More than 37 hours of training per employee;
RS 1,597,000 invested in training and development;
RS 311,000 in educational subsidies;

51% of the indicators in the Supera Resultado Program
were exceeded and 18% of the targets were met;

We are signatories of the Companies and LGBTI+
Rights Forum promoting efforts so that the 10
Commitments of Irani with the LGBTI+ Rights become a
reality, providing benefits to society;

We launched the LGBTQIA+ talent bank that has
already received more than 120 résumeés;

We launched the mental health program through the
Psicologia Viva (Living Psychology) platform, with more
than 650 consultations;

17.8% increase in the accident severity rate;

27.8% reduction in the accident with lost time
frequency rate;

Zero lives changed due to serious and/or permanent
injuries.

More than 750 hours of training in Regulatory Norms;

Investments of RS 2.9 million in improvements in
Health and Safety.

O
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Manufacturing

220 hours of Lean Development Track training,
graduating 159 Yellow Belt and 73 Green Belt
employees;

106 productivity records;

Maintenance of 33,899.48 hectares of land, of
which 82.4% is in Santa Catarina and 17.6% in
Rio Grande do Sul;

100% of business certified ISO 9001, ISO 14064
and FSC® (FSC® C009947/FSC® C020437/
FSC® C116791);

100% of the Packaging Business
certified in ISO 14001;

293,556 tons of paper produced, a reduction
of 1.2% compared to 2021, with 57% of this
volume transferred to the packaging business;

124,880 tons of paper sold, a reduction of 0.9%
compared to 2021;

159,840 tons of packaging sold, an increase of
1.5% compared to 2021;

Use of 186 tons of gum-resin as raw material,
22.96%, of which 22.96% from own resin;

RS 524.8 million directed to reforestation,
maintenance and improvements of physical
structures, software, machinery and equipment, of
which RS 402.9 million was for the Gaia Platform;

51.97% of energy self-generation;

63.82% of renewable energy consumption.



Natural
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Intellectual

More than R$ 2,858 thousand in net tax benefit expected
with 37 projects eligible for the Lei do Bem (Law of

More than RS 321 miillion invested
Good);

in environmental management
initiatives, improvements, and
processes;

50 projects and innovation initiatives in the 4
Technology Platforms, of which 22 are in the
development stage, 12 in the research stage, 6 in
implementation and 10 in the ideation stage;

M from the CE
essage from the CEO ) We entered the Ranking TOP Open Corps 2021 as leaders

in open innovation with startups in Brazil. We were
awarded TOP 3 Pulp and Paper;

Our Business Model More than 2,450 hours dedicated to

environmental education, benefiting
more than 4,000 people;

()
—/

Partnership with Mobri and Xalingo to expand the

promotion of the sustainable packaging market; We were finalists in the National Innovation Award

(PNI) for the first time, occupying the 3rd position in the
“Innovation in Sustainability” category;

Social and
Relationship Capital

Irani Labs, our open innovation program,

conducted 7 proofs of concept (PoC) in the 42% of the territory set aside for

nature conservation;

Financial Capital following themes: Customer Experience, Packaging We were among the 150 most innovative companies
Design, Industry 4.0 and New Materials and ' ' th editi . : :
g y in the c?untry, gccordmg to the 8th edition of the Valor Reduction of 2.9% in the specific use
Barriers; Innovation Brazil Award;

Human Capital of raw water;

100% NPS General Index, Satisfaction Survey with
Intellectual Capital Startups;

We are one of the 25 most innovative companies in
the South of the country, according to the Ranking
Champions of Innovation;

1.3% reduction in the generation of
raw effluent;

We made our first investment from our Corporate

4 A WA WY 4 WY 4 WY A
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Manutacturing Capital Venture Capital Vehicle (CVC) in Trashin, a We have robotized more than 700 hours, reaching ?:nf“f:b:ae“;:;?;:zals ffom
company focused on 360° waste management and an accumulated mark of more than 1,300 robotized ’
Natural Capital reverse logistics; hours per month distributed in more than 35 robotized C) Reduction of 27.8% of non-
processes; :
() We organized the second Demoday of Irani NEEERIE WEEIE SR (el
About the Report Ventures with startups s-elected by the. accelerator We created our Center of Excellence (CoE) for C) 42,226 CERs generated by the
and manager of the vehicle, Grow+, with the Hyperautomation; project between 2020-2021 and
participation of 132 ventures, of which 8 were werenewed thelereditperiodifor
finalists and 6 were selected; We digitalized, through DPA - Digital Process
! o another seven years of the CDM
Automation, 13 more processes that brought traceability, : :
: : : o o ! project Effluent Treatment Station at
252 ideas registered in the Ideas Program, 66 of standardization and agility to the business processes; the UN:
= which were implemented; :

We created our Data Science and Analytics area;

()

) The company is a signatory of the
Sustainable Development Goals of
SC and RS.

111 ideas recognized with financial support,
totaling RS 15,000 and with an operational/ We created the Information Security area.
potential result of RS 692,000;

22
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irani))) Our ESG commitments

Aligned with the UN’s global agenda for sustainable development,
we have six ESG commitments with the perspective of achieving

them by 2030. They are included in our strategy, and they challenge

Message from the CEO our teams to seek innovative solutions for the business, as well as

the optimization of operational processes. Increase the
difference between Zero

emissions and lost-time
removal of GHGs by accidents

20%

Our Business Model

Social and
Relationship Capital

Financial Capital

4090 of women

Human Capital Zero in the Compan
disposal Our ESG workilgorcz
Intellectual Capital of non- Commitments

hazardous 5090 of women

waste in in management
landfills

Manufacturing Capital

Natural Capital

(o)
About the Report 1009%b of renewable

energy in all businesses by
2025

Self-sufficiency in
renewable energy by 2025

Reduce specific use
of water by 30%0

®@® OO
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Monitoring the performance of ESG Commitments

INTEGRATED REPORT IRANI 2022 (ESG)

O ° :
iIfraNi \\ SDG | Target 2021 | 2022 2030 | Performance in 2022 What will we do by 2030?
/ Zero occupational 38 25 0 . EducatioQal campaigns in partnership with CIPA; . Modernize the physical structures in the units;
accidents with lost + Observation and Prevention Program; . Adequacy of NRs 10, 11, 12, 13, 17, 20, 26, 32, 33 and
time - We organized more than 2600 training courses; 35
. Adequgcy of NRs 10, 1_2' 20, and 35; . Expand the level of awareness with structured health and
Message from the CEO - Establishment of the Risk Management Program (PGR); safety programs for accident prevention:
- Implantation of the Hazardous Electrical Energy block;
) - Renewal of the Ergonomics Committees;
Our Business Model - Launching of the Mental Health Program;
Social and . 40% of women in the 17% 22% 40%  ° In2022 we had 54% of women selected for the final stages of . Maintain at least 50% of women in the final stages of
Relationship Capital e the hiring process, which is an important indicator of the impact the selection processes:
on the recruitment of more women; . Seek support tools in selection processes to reduce biases
Financial Capital - We carried out a pilot initiative at the Indaiatuba unit, the + when choosing professionals;
Delas na Operacao program, which aims to provide opportunities | Application of the “+ Delas na Operac&o” program in all
for the professionalization of women in the industrial area, e
Human Capital i - Peys
P promoting gender equality.
- In 2022, the Leadership Development Program held training
Intellectual Capital on the topic of diversity in order to prepare our team of
leaders. Totaling more than 360 hours of development with the
. _ participation of 132 leaders;
Manufacturing Capital - Our employees have access to five structuring programs, one of
which is Generate Diversity, whose activities promote respect
Natural Capital for diversity and equal opportunities regardless of gender, age,
ethnicity, religion, nationality, marital status, sexual orientation,
and any type of disability and are aligned with our core values
About the Report so that we become more diverse and inclusive.
50% women in 17% 19% 50% - In 2022, we kicked off the first Female Mentoring Program with - Maintain at least 50% of women in the final stages of the

leadership positions

®@® OO

the participation of 20 women, designed to boost self-confidence
and leverage possibilities for women’s performance, career and
personal and professional development. This group disseminated
the program to 80 more people reflecting on the journey of equity
and respect..

selection processes;

- Structure an exclusive Trainee Project for women;
- Seek support tools in selection processes to reduce biases

when choosing professionals.

- All positions vacated by women must be filled

predominantly by women.

- Ensure that women are assigned to 50% of succession

positions;

- Make it a priority to fill all new leadership position openings

and/or replacements with women;
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INTEGRATED REPORT IRANI 2022 (ESG)

SDG Target 2021 2022 2030 | Performance in 2022 What will we do by 20307
Reduce 30% of water 10,97 10,65 8,3 m3/ Improvement in the process aimed at reducing water - Water reuse projects and circuit closures.
Message from the CEO 5 5 . . . .
use per ton produced, m->/ton m?>/ton ton consumption, such as: reuse of water, closing drains, changing
compared to 2020 tank limits, improvements in use logics, enhancement of
Our Business Model machinery efficiencies;
Become selfsufficient 51% 52% 100%* - Recovery Boiler with power generator (GAIA |);
Socia_l and. . in renewable energy Increased hydroelectric power generation due to the large ; R.epowering.of thg CGHs (GAIA IV and V),
Relationship Capital generation volume of rainfall and, consequently, reduction in the purchase - Biomass boiler Wl.th povygr generator at Paper MG;
Consume 100% Re- 64% 67%  100%t of conventional energy. + Buy energy from incentivized sources;
, , , . - Study renewable energy production alternatives.
Financial Capital newable Energy
Zero disposal of non- 24.185 17.445 O Ton - Disposal of waste from paper machine for coprocessing and ETE - Sending the waste braided strip for recycling (SC Paper);
Human Capital hazardous waste in ton ton. sludge for composting (Paper MG). - Discontinuity in the operation of the Broby furnaces,
landfill eliminating generation of brick waste (SC Paper);
. - Composting sludge ETE (SP Packaging);
Intellectual Capital . Recycling civil construction waste (MG Paper) and plastic
bags (Resins);
Manufacturing Capital - Burning in a boiler, disposal to third parties of plastic from
shavings (SC Paper);
Natural Capital . Opt|m|z§1t|on of segrega’gon and collection of lower
generation waste (all units).
About the R . Increase by 20% 41596 4904 ton 49915 - Compensation of scope 2 (Energy) emissions from the Increased energy efficiency of industrial plants;
out the Repor the positive balance ton COzeq ton Indaiatuba packaging unit through the acquisition of renewable - Reduction of non-hazardous waste to landfill;
between emissions and COzeq COzeq energy certificates (I-RECs); Increased carbon reservoir through a study on Carbon in
removals of Greenhouse - Ending of planting partnerships impacting on a smaller forest the soil of our forest base (Native and planted);
Gases (GGE) base and consequently on less GHG removal. Increase in forest base.
*Target for 2025.
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irani)))\ Our capitals

For us, creating value and achieving sustainable outcomes are
essential. We strive to satisfy shareholders while honoring the

Message from the CEO requirements and expectations of customers, employees, suppliers,
governments, the local community and society as a whole. To

Our Business Model accomplish this objective, we have cultivated a variety of capitals:

Social and

Relationship Capital
Financial Capital
Human Capital
Intellectual Capital
Manufacturing Capital
Natural Capital

About the Report
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Social and

Qelationship

untellectual

/

INTEGRATED REPORT IRANI 2022 (ESG)

Reflect our governance practices, which translate into a
transparent, ethical and honest way of relating with all of our
stakeholders.

T

il

Qinancial

It is Irani’s brand reputation and image, based on the Valid

Companies concept and Focus of the Client, generating
value through the ability to develop innovative products and
services.

e

Refers to our economic-financial management practices.

These are our physical and biological structures, distributed

in four Brazilian states. They are dedicated to delivering
quality products manufactured with the rational use of natural
resources.

feefiwis

Is composed of our employees and their skills, enhanced
by structuring programs for hiring, integration, training,

development, motivation, care and recognition of people.

How we care for renewable and non-renewable environmental
resources, principally water, air, land, forests and biodiversity. It
is based on the best socio-environmental practices and has the
proper certifications for each activity.
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Message from the CEO
Our Business Model

Social and
Relationship Capital

Financial Capital
Human Capital
Intellectual Capital
Manufacturing Capital
Natural Capital

About the Report
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GRI 103-1, 103-2,
103-3, 102-18,
102-19, 102-20,
102-21, 102-22,
102- 23, 102-24,
102-25, 102-26,
102-27, 102-28,
102-29, 102-30,
102-31, 102-32,
102-33, 102- 34,
102-35, 102-37,
102-38, 102-39
ISE

Governance

Our governance structure is guided

by transparency, socio-environmental
responsibility, ethics, courage, cordiality,
innovation and a pioneering spirit.

We are driven by the search for the
best relationship practices with our
shareholders and other stakeholders.

INTEGRATED REPORT IRANI 2022 (ESG)

B3 INDEXES IN WHICH THE COMPANY IS INCLUDED
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irani))) Company Structure

(102-18)

On December 31, 2022, our capital stock was
Message from the CEQ RS 566,894,847.81, divided into 246,359,319 shares, 100%

common (ON: RS 8.05 each).
Our Business Model

On December 31, 2022

Social and
Relationship Capital

Shareholders Common % Total shares %

. . . shares

Financial Capital

Irani Participacdes S.A. 98,723,887 38.46% 98,723,887 38,46%
Human Capital

Habitasul Des. Imobiliarios S.A. 26,852,260 10.46% 26,852,260 10,46%
Intellectual Capital Cia Habitasul de Participacdes 21,077,100  821% 21,077,100  821%
Manufacturing Capital Treasury shares 5,166,116 2.01% 5,166,116 2,01%

_ Administrative shares 1,677,507 0.65% 1,677,507 0,65%

Natural Capital

Free float 103,223,365 40.21% 103,223,365 40,21%
About the Report

Total shares 246,559,319 100% 246,559,319 100%

®@® OO
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Structure N\ _Segment

@ been listed on the B3, formerly Bovespa, since 1977.

oot »)\ Governance éﬂ

The company joined the Novo Mercado in 2020. It has

(102-18.a and 102-18.b)

Message from the CEO
Q‘ag along

Our Business Model k 100% common shares.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>